NORTH DAKOTA LI BRARY ASSOCI ATI ON
SECOND GENERAL SESSI ON
SEPTEMBER 24, 1999

Barb Knight called the neeting to order at 5:10 p.m A quorum
was present.

El | en Kotrba passed out evaluation sheets for THE GOOD STUFF;
she asked nmenbers to conplete and | eave them on the tables.

Scott Stradl ey brought copies of THE BROKEN Cl RCLE: AN
ECONOM C HI STORY OF NORTH DAKOTA, which he donated to the
libraries in North Dakot a.

The auction raised $ 1,018.50 for the online STATI STI CAL
ABSTRACT OF NORTH DAKOTA.

Mel ody Kuehn introduced Marilyn Hi nshaw, president of MPLA,
who addressed the menbershi p.

The first reading of the resolutions foll owed.

Kni ght read Resolution #1, fromthe Executive Board. Rhonda

Schwartz read Resolution #2, fromthe New Menmbers Roundt abl e.
Di ane Briggs read Resol utions #3 and #4, fromthe Public

Li brary Section. Kuehn read Resol ution #5, fromthe School
Li brary and Youth Services Secti on.

Denni s Page gave the ALA Councilor's report. Kuehn gave the
MPLA Representative's report. Page gave the North Dakota
Li brary Coordinati ng Council report.

O her Busi ness.

Kni ght read the section fromthe constitution concerning

byl aws change, Article 9, Section 1. She then referenced
Section Il, part C under the bylaws, concerning changes in
dues structure. At the Executive Board neeting on May 21, the
Fi nance Commi ttee recommended an increase of $ 5.00 in al
menbership categories, with a cap on institutional nembership
at $ 100.

It will not be possible to change the dues structure at this
nmeeting; this nmust be done by mail ballot 30 days prior to the
next annual convention. This convention is operating under
the old bylaws. Knight will recommend to the Constitution,

Byl aws, and Policies commttee to take the wording fromthe
byl aws change and use it for the dues change.

The committee will need to send out a mail ballot if there is
to be a change; it nmay cone BEFORE 30 days before next year’s
conference. The change will allow nore flexibility in

changi ng the dues in the future.



Di scussion followed. Tom Jones felt that the $ 100 naxi mum
for institutions is far too low and that larger institutions
could contribute nore to the association. Page suggested a
maxi mum of $ 250 for institutions. There are about 10
institutional menmbers. Marilyn Johnson pointed out that there
have been no dues increases for the last 8 to 10 years, and
that after seeing what menbership in other professional

organi zations costs, she would like to see a $ 10 increase.
Mermbers shoul d consi der the benefits they receive, especially
THE GOOD STUFF. The associ ati on has many vol unt eers worKki ng
as a |l abor of |ove; APT, as the association managenment firmis
provi di ng wonder ful backup. It now will be responsible for THE
GOOD STUFF, and the associ ation may need nore noney to finance
this endeavor. Benefits also include networking and
friendshi ps. Pedersen inquired about the dues for other

organi zations. NDEA charges $317 per year. Sonme school
librarians will not want to pay $ 10 nore to belong to NDLA,
as many are part-tinme; NDEA pro-rates the dues for them A
sliding scale |like MPLA's woul d make dues nore equitable.

Kelly Hell reported that sone library organizati ons used a
sliding scale. A few made reference to X dollars for an
annual subscription to their newsletter. Some associations
had | ower rates, but not many. Briggs remarked that it is hard
to put a convention together when the funds for speakers are
so |low, and Hell rem nded the group that the conference does
not al ways nmke noney.

Kni ght asked nmenbers to emnil Johnson, herself, or Leila Bina

with other coments. Dues will be discussed at the next two
Executive Board neetings. Notice of the vote will be
publ i shed at | east 30 days before voting, which will be by a
mai | ballot. Kotrba asked if this would require two mailings,

one to change the bylaws and one to change the dues; it may,

or the dues vote may conme with the election ballots in the
fall. If the ballot were sent out right away, it would be nore
t han 30 days before the next conference and the association
could raise the dues before January, 2000, instead of waiting
for 2001. The inmplication in the bylaws is that the increase
woul d take effect following the next conference; some nenbers
did not feel that this inplication was valid.

Kni ght asked for other business; hearing none, she thanked
Marilyn Hi nshaw, who received appl ause.

Meeti ng adj ourned at 6:33 p. m
Respectfully subnmitted,

Phyllis Ann K. Bratton,
Secretary



