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Since our previous meeting, | have worked on the following issues:

e Participated in budget discussions with the Finance Committee

e Sent out reminders about nominating people for the Librarian of the Year Award
and the Major Benefactors Award

e Wrote articles about the awards for The Good Stuff

e Developed a cost spreadsheet for the 2010 vendors

e Developed a vendor application form

e Started to develop a list of potential vendors

e Polled the membership for ideas/opinions on reworking the conference duties

e Set up committees to work on various aspects of the revision of the conference
process



